
  



2 

Foreword  

 

Could there be a more fitting word than “Renaissance” to describe the outstanding results 

achieved by a Metropolitan Atlanta School District of 40,500 students which 15 years ago was 

on the verge of losing its accreditation? The Cherokee 

County School District (CCSD) has become one of the 

top school districts in the State of Georgia and the Na-

tion, with a strong focus on improving teaching and 

learning, despite many obstacles in our path along the 

way.  Extraordinary economic funding challenges, stem-

ming from drastic reductions in State and Local revenue, 

caused the District to cut more than $121 Million from its 

operating budget from 2009-2014, as well as an addi-

tional $50 Million cut from capital outlay projects due to 

declining sales tax receipts.  In addition, the student 

population of the county has grown more diverse each 

year, with rising numbers of children who require 

language assistance and/or special needs programs, 

as well as increasing numbers of gifted students who 

need additional academic challenge.  And, the politi-

cal landscape in the county became a battleground in 

recent years for the support of public schools.   De-

spite these challenges, achievement continues to rise 

in the State of Georgia’s ninth largest school district.  

The solid foundation built by more than 15 years of 

strong leadership enabled the district to weather 

both financial and political storms, while keeping a 

laser-like focus on teaching and learning.  

Note:  The students featured in the following pages are actual students of the Cherokee County School District who have spent 

all or most of their K-12 experience with CCSD during the time period covered by this publication.  Their growth and develop-

ment mirrors that of the school district during the last 15 years.  Thank you to their parents for providing these milestone snap-

shots and putting a face to the more than 40,000 students served daily in CCSD schools. 

 

FALL  2014 

Enrollment:  40,520 

Schools:  41 

Capacity: 42,217 

Employees:  4,324 

County Population: 226,002 

Free/Reduced Lunch:  32.42% 

97% Daily Attendance 

42 Languages Among Students 

SACS Status:  Restored in 2000, 

last renewed in 2011 

FALL 1999 

Enrollment:  26,043 

Schools:  29 

Capacity: 21,866 

Employees:  3,046 

County Population: 141,686 

Free/Reduced Lunch: 13.40% 

94% Daily Attendance 

18 Languages Among Students 

SACS Status:  Probation 
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Accountability 

 Cherokee is one of the first School Districts in the United 

States to earn “District Accreditation as a Quality School Sys-

tem” through Southern Association of Colleges and Schools/

Council of Accreditation and School Improvement (SACS/

CASI). 

 CCSD has an outcome-based, data-driven and Board-

approved District Strategic Plan, Five-Year Facility Plan and 

Three-Year Technology Plan. Also, outcome based, data-

driven and Board-approved School Improvement Plans (SIPs) 

are in place for every school…each with measurable goals on 

student achievement, attendance, discipline and other re-

search-based criteria of effective schools.  

 Locally developed, internationally competitive Student Per-

formance Standards in all grades and all core academic areas 

are online and were implemented three years before the 

Georgia Department of Education followed suit with new 

statewide standards.  

 Instructional Leadership Teams and Data Management 

Teams are at work in every school; Literacy Coaches and Par-

ent Involvement Facilitators are working diligently with stu-

dents, teacher and parents in every Title I school.  

 No CCSD schools have been determined by the state or feder-

al government to be “Persistently Dangerous.”  

  Active Parent Teacher Associations (PTAs) are providing 

support in every elementary, middle and high school.  

 The Center for Digital Education and the National School 

Board Association named Cherokee County in 2008 as the top school district in the Nation 

as it relates to providing a high level of service to its community, schools, teachers, students 

and administrators through use of information technology.  CCSD has finished in the top 

10 each of the last seven years. 

 

Student achievement 

 School District SAT scores are 69 points above the combined total average of the Nation 

and 115 points above the State average in critical reading, mathematics and writing; all six 

CCSD high schools exceeded the State and National SAT average, and the 2014 CCSD aver-

age score ranks among the top five highest school district averages in Georgia. 
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 In 2009-10 and 2010-11 (the last year the awards were giv-

en), CCSD had 10 schools recognized for Highest Perfor-

mance by the Governor’s Office of Student Achievement, 

including all of its traditional high schools, under Georgia's 

Single Statewide Accountability System. 

 96 percent of 3rd grade students, 97 percent of 5th grade 

students and 99 percent of 8th grade students passed the 

Georgia Criterion-Referenced Competency Test (GCRCT) 

reading test on the first administration in 2014. 

 93 percent of 5th grade students and 92 percent of 8th 

grade students passed the GCRCT math test on the first ad-

ministration in 2014. 

 High School ACT scores in 2014 exceed the national aver-

age and have shown a steady increase over the last 10 

years. 

 The School District averages 97 percent student attendance 

on a daily basis. 
 

 The Georgia Department of Education has repeatedly rec-

ognized CCSD for “Excellence in the Education of Students 

with Disabilities.”  

 

Advanced academics 

 CCSD’s Advanced Placement (AP) program has grown tre-

mendously in the last 15 years, with more than 3,400 exams 

given in 2014 across 24 courses.  Seventy-six percent of 

CCSD students scored high enough on AP exams in 2014 to receive college credit. . . com-

pared to 56 percent for the State and 59 percent for the Nation.  CCSD’s AP passing rate 

ranked first in Metro Atlanta and second in the State for 2014. 

 About 1,600 middle school students take one or more high school credit courses during 

their eighth-grade year. 

 The School District has expanded high school credit course offerings for eighth-grade stu-

dents from three courses to 15 courses. 

 District-wide standards are in place to insure increased Student Academic Recognition at 

all schools. 
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Highly qualified teachers, principals and SUPPORT 

staff 

 Every CCSD classroom teacher has been deemed “Highly Qualified.”  

 To attract the best candidates, CCSD has a competitive starting teacher salary, the second-

highest among Metro Atlanta school districts: $41,915 in 2014-15.  

 There are at least 10 applicants for nearly every teacher position, and more than 100 bilin-

gual teachers have been hired over the past decade.  

 More than 1,000 teachers completed the CCSD Teach21 Technology endorsement pro-

gram, a locally developed model geared toward developing 

21st century teachers who engage students through the use of 

technology.  

 The School District has over 300 teaching field placements 

(student teachers) annually from partnering colleges/

universities. 

 All CCSD school food service managers and assistant manag-

ers are certified in Cardio-Pulmonary Resuscitation (CPR) 

and ServSafe; point-of-sale cash registers are now used in all 

school cafeterias…facilitating student lunch lines and en-

hancing financial bookkeeping and accountability.  

The School District has received excellent Bond Ratings 

(measuring an entity’s financial soundness and ability to 

repay debt) from rating agencies:   Standard and Poor’s 

Financial Services and Moody’s Investor Services.  Both 

current ratings (AA- from Standard and Poor’s and Aa2 

from Moody’s)  are excellent for a school district of this 

size and are among the best ratings in the State of Geor-

gia . . . saving significant tax dollars through reduced in-

terest rates and lower cost of insurance.  
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Fiscal responsibility 

 

 An Atlanta Journal-Constitution (AJC) analysis in May, 2010 

found CCSD to have the lowest central office administrative 

costs in metro Atlanta, whether measured on a per-student 

cost ($222) or as a percent of total budget (2.6 percent).  The 

average per-student cost across 12 metro school districts was 

$516 . . . more than twice the CCSD cost. 

 More than 85 Board-approved systemic partnership agree-

ments have been negotiated with county and city govern-

ments, various institutions of higher learning and numerous 

community-based organizations and agencies…plus 200 indi-

vidual school/business partnerships. 

 More than $16 Million in competitive grant funding has been 

solicited and received since 1999.  

 

School board/superintendent       

Leadership 

 

 The School District was the 2008 1st Place MAGNA Award 

winner, as recognized by the American School Board Journal.  

This is a national award recognizing outstanding academic 

programs that advance student learning. 

 In 2007, Superintendent Dr. Frank R. Petruzielo was recog-

nized by eSchool News as one of the Top 10 Tech Savvy Su-

perintendents in the Nation for his leadership and vision in 

educational technology. 

 Seven new elementary schools, four replacement elementary 

schools, three new middle schools, two replacement middle 

schools, two new high schools and four major additions/

renovations have been designed and constructed over the 

past 15 years to address unprecedented student population 

growth . . . all completed on time and within budget.  

 In 2004, the School Board received a coveted “Georgia School Board of Distinction” award 

from the Georgia School Boards Association.  In the 10 years since, the School Board re-

ceived this honor each time it was eligible for renewal, most recently in 2011. 
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 Also in 2004, Dr. Frank Petruzielo was named “Superintendent of the Year” by the Geor-

gia PTA and subsequently became the first Superintendent in the State’s history to serve 

on the Georgia PTA Board of Directors.  

 In 2012, the School District opened four STEM Academies and two Fine Arts Academies at 

existing elementary schools, offering broad-based school choice to students in the District 

to attend these Academies.   Four of these six specialized Academies are located at Title 1 

elementary schools, offering enhanced programs to at-risk students, as well as the hun-

dreds of students who have opted to transfer to these facilities. 

 

CAREER/TECHNICAL EDUCATION 

 

 A comprehensive, standardized Course Selection Guide is used by all high school stu-

dents and parents; also, various online learning opportunities are available for advance-

ment, credit recovery, standardized test preparation and remediation/supplemental in-

struction.  

 Career Awareness activities now occur at every elementary school; Career Exploration 

strategies are implemented at every middle school; and Career Pathways are established 

for every high school student…culminating in a community-based, career-oriented Senior 

Project.  
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 Senior Project is a capstone event for all CCSD students during the senior year that brings 

together academic, as well as career exploration, endeavors into a year-long research as-

signment that culminates in:  a research paper with a career link; a tangible work product, 

which entails rigorous academic inquiry related to the student’s career goal; a portfolio, 

which includes logs, pictures and other elements telling the story of the student’s journey in 

completing the project; and, an oral presentation before a local Career Pathway Review 

Board consisting of business, community and school volunteers. 

 The School District’s Teacher As Advisor (TAA) Program is a system of advisement that 

begins in the 6th grade and continues through 12th grade…assisting all students and par-

ents with guided academic and career advisement in a formal, consistent format beginning 

as early as 6th grade and ensuring that all students are provided with rigorous preparation 

in academic skills, relevant occupational instruction, purposeful career counseling and ex-

posure to opportunities for work-based learning and extracurricular experiences. 

The School Board and Superintendent of Schools, who are providing policy direction and 

leadership in implementing the fiscal, programmatic and operational accountability frame-

work fueling Cherokee County’s Renaissance in Education, view these accomplishments as 

a demonstrative beginning, rather than an end. How these accomplishments and many oth-

ers relate to the School Board’s eight, long-term Major System Priorities is described in de-

tail in the remainder of this document and demonstrate clearly why the School Board and 

Superintendent have been recognized statewide and nationally for their leadership in im-

proving student achievement and school effectiveness. 

October, 2014  

Ellie, Charm and Jessica, 2014 

Ellie, 2001 

Jessica, 2001 

Charm, 2001 
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Introduction 

 In 1999, under the leadership of then newly-

appointed Superintendent Dr. Frank R. 

Petruzielo and the Cherokee County School 

Board, CCSD became one of the first school 

systems in the State of Georgia and the Na-

tion to adopt an Accountability Policy struc-

tured to bring about a true Renaissance in 

Education. Cherokee continues to be ahead 

of the curve statewide and nationally with its 

Accountability Policy, which mandates and has ushered in for each school: comprehensive, da-

ta-driven and outcome-based School Improvement Plans (SIPs) and highly-participatory School 

Councils in every school, as well as local Student Performance Standards for every core aca-

demic subject and grade.  

 

As part of the School Board’s Accountability Policy, a comprehensive, long-term District Strate-

gic Plan has been developed, implemented and updated annually for each of the last 13 years. 

Also, an Annual Report of School and District Progress is developed and published each year.  

These reports document significant, incremental progress in implementing the Strategic Plan 

and in addressing the School Board’s eight long-term Major System Priorities.  Also critical to 

its success has been the underlying belief of the Superintendent and School Board that unequal 

needs require unequal resources, and thus areas of priority, such as Title I schools with high 

populations of at-risk students, can be addressed adequately.  

 

It has been a long and challenging road from the situation and circumstances which this com-

munity, School Board and its newly-appointed Superintendent faced over 15 years ago, when 

the accreditation of Cherokee’s public schools was in jeopardy, to the School District’s current 

Metro-Atlanta, statewide and national reputation for professionalism and commitment to edu-

cational excellence.  

Austin 2002 Austin 2014 
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PRIORITY 1 

Establishing internationally competitive standards for student 

performance and an accountability system and policy frame-

work designed to insure that all students are challenged indi-

vidually and collectively to meet more rigorous standards.  

 

The top priority of any school district should be providing a 

high quality education for all of its students. The District has 

taken many proactive steps in order to ensure that each student 

receives a first-rate education which prepares them for college 

and for life. Cherokee led the way with local Student Perfor-

mance Standards and a district-wide curriculum mapping initi-

ative; and the Georgia Department of Education followed suit 

three years later by phasing in the new Georgia Performance 

Standards. Curriculum mapping provides a consistent frame-

work for systematically implementing and monitoring progress 

in improving student achievement through use of the Georgia 

Student Performance Standards.  

The effectiveness of these policies and practices is measured in 

each school’s Board-approved School Improvement Plan (SIP), 

each of which has specific, data-driven and measurable goals on 

student achievement, attendance, discipline, safety and other 

research-based criteria of effective schools. Additionally, each 

SIP contains baseline and longitudinal data reflecting student 

achievement and demographics; Response To Intervention 

(RTI) plan; technology use plan; homework policy/guidelines; attendance guidelines; Career, 

Technical and Agriculture Education (CTAE) plan; SACS/CASI assurance; and character edu-

cation/Teacher As Advisor plans. 

Through competitive grant funds, the District has been able to expand on these and many oth-

er educational programs without using taxpayer money. Competitive Grant Funds received in 

2013-14 totaled $2.6 million . . . a total of $16.9 million over the past 14 years.  

It is imperative that each student is offered the same opportunities, no matter what school they 

attend. That is why the District developed a standardized, district-wide High School Course 

Selection Guide. Its goal is to help students and parents have better information on their high 

school course selection and to ensure that the courses and Career Pathway they choose will 
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enable them to achieve their educational and career goals.  

For students who may struggle academically, the Cherokee County School District Response to 

Intervention (RTI) process is providing unprecedented assistance to students in an effort to 

close the gap for not meeting grade level academic standards.  CCSD’s Pyramid of INTerven-

tion (POINT) plans serve to address the needs of students through a tiered process of analysis 

of students’ academic and behavioral data. A specific, research-based, prescriptive intervention 

plan (POINT) is formed to address those needs. These plans, which are maintained through 

the CCSD’s student information system, ASPEN, are accessible District-wide for educators and 

administrators to document students’ progress in the RTI process. Students’ progress is moni-

tored closely to ensure that the selected intervention is successful. Interventions are revised in 

either type or frequency if the data reflects a lack of progress, and students can move either up, 

or down, in the four Tiers (I, II, III and IV) depending on their response to the intervention(s) 

being applied.  

Criteria utilized to identify students who may qualify for the RTI process include a compre-

hensive K-8 universal screening process using the research-based easyCBM program. In addi-

tion to the data gathered from easyCBM, other criteria for placement into the Tier II, III or IV 

RTI levels may include class performance, retention, economically disadvantaged status, State 

assessment scores, behavioral issues impeding academic progress and teacher recommenda-

tion. Finally, the RTI process is reviewed annually with CCSD teachers in an effort to deliver 

information about applying the RTI process with fidelity, and a complete resource guide for 

the RTI process is revised and maintained on the District’s Intranet site.  

For academically advanced students, gifted services are available K-12. CCSD has expanded 

high school credit course offerings for eligible eighth-grade students in recent years, enabling 

students to start high school with several hours of credit, freeing up schedules for career explo-

ration courses and additional electives at the 

secondary level.  For high school students, 

CCSD has added AP courses at every high 

school, particularly in areas of math and sci-

ence, with 25 total AP courses offered last 

year.  In 1999, CCSD students took 400 AP 

exams.  In 2013, our students took more than 

3,000 exams.  High school students may also 

participate in College Credit Now programs 

with area colleges and universities to earn 
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college credit as they complete high school diploma re-

quirements. 

The Race To The Top (RTTT) initiative is a $4 Billion grant 

opportunity provided in the federal American Recovery 

and Reinvestment Act of 2009 (ARRA) to support new ap-

proaches to school improvement.  RTTT funds were award-

ed to 10 states (including Georgia) to encourage and reward 

those which are creating optimal conditions for education 

innovation and reform, and which are specifically imple-

menting ambitious plans in four educational restricting and 

reform areas: 

 Recruiting, preparing, rewarding and retaining effective 

teachers and principals, especially where they are need-

ed most;  

 Adopting standards and assessments that prepare stu-

dents to succeed in college and the workplace and to 

compete in the global economy; 

 Building data systems that measure student growth and 

success, and that inform teachers and principals about 

how they can improve instruction; and, 

 Turning around the lowest achieving schools. 

Georgia was awarded almost $400 Million to be shared with 

26 participating school districts (out of over 180) in the 

state.  Cherokee County has been awarded $4.7 Million. 

CCSD submitted a comprehensive “Scope of Work” proposal in this regard, which details the 

activities and initiatives that have been occurring over the past four years.  

Throughout the year, numerous opportunities for countywide/regional/state academic activi-

ties are offered to students, including:  Governor’s Honors (grades 9-12), high school math 

competitions, Science and Engineering Fairs (grades 6-12), Social Science Fair (grades 5-12), 

Spelling Bee (grades 4-8), Technical Honor Society (grades 9-12), Helen Ruffin Reading Bowl 

(grades 4-12) and Young Georgia Authors Writing Comparison (grades 3-12).     
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All of this policy and implementation work on behalf of students has 

resulted in outstanding test scores throughout the District, as noted in 

the Foreword. 

 

PRIORITY 2  

In collaboration with technical colleges, other institutions of higher 

learning and the local business community, insuring that vocational/

technical education programs prepare students for a diverse and tech-

nologically rich society.  

 

In cooperation with the Cherokee County Chamber of Commerce, local business leaders and 

various local institutions of higher learning, CCSD developed and implemented our Career 

Pathways initiative, which begins with a variety of Career Awareness activities for all students 

at the elementary level, leads to Career Exploration initiatives at all middle schools and our Ca-

reer Pathways model at all high schools.  This initiative includes a Teacher As Advisor (TAA) 

system of advisement that begins in the sixth grade and continues through 12th grade.  This re-

search-based process assists students and parents with guided academic and career advise-

ment in a formal, consistent and pervasive format, providing all students with a personalized 

and relevant course of study within a chosen career focus by the eighth grade.  This compre-

hensive approach ensures that all students are provided with rigorous preparation in academic 

skills, relevant occupational instruction, purposeful career counseling and exposure to oppor-

tunities for work-based learning, College Credit Now programming and extracurricular activi-

ties.   

The School District’s Career Pathway 

initiative culminates in the CCSD Senior 

Project, a capstone event for all students 

during the senior year that brings to-

gether academic, as well as career explo-

ration endeavors, into a year-long re-

search assignment that culminates in:  a 

research paper with a career link; a tan-

gible work product which entails a rig-

orous academic inquiry related to the 

student’s career goal; a portfolio, which 



14 

Spencer, 2003 

Spencer, 2014 

includes logs, pictures and other elements telling the story of the 

student’s journey in completing the project; and, an oral presen-

tation before a local Career Pathway Review Board consisting of 

business, community and school volunteers. 

 

Career Pathways include a wide variety of careers and jobs in the 

following areas:  

 

 Agriculture, Food and Natural Resources 

 Architecture and Construction 

 Arts, AV/Technology and Communications 

 Business, Management and Administration 

 Education and Training 

 Energy 

 Finance 

 Government and Public Administration 

 Health Science 

 Hospitality and Tourism 

 Human Resources 

 Information Technology 

 Law, Public Safety, Corrections and Security 

 Manufacturing 

 Marketing 

 Science, Technology, Engineering and Mathematics 

 Transportation, Distribution and Logistics 

 
 

These jobs may be entry-level, semi-professional or professional and will require different lev-

els of education and training. Each Pathway incorporates a wide variety of possible careers 

students can learn about during their high school years. This vision calls for an education that 

weaves together rigorous and relevant academics, a career focus, critical thinking, ethics, inter-

personal skills and various opportunities to acquire career-specific knowledge and skills.  

In Cherokee, Career Education has become a responsibility of each student, parent, community 

member and educator at every grade level, in every discipline and in every class!  
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PRIORITY 3 

 Insuring that all students and staff have a safe and secure environment for teaching and 

learning.  

 

Effective teaching and learning can only take place in a safe and secure environment. This is 

why CCSD has taken serious measures to ensure the safety of our staff and students. These 

steps include: funding a local school police department; having sworn/certified police officers 

in middle and high schools; installing intrusion alarms and fire systems in all schools and facil-

ities; digital camera systems installed in all elementary, middle and high schools; requiring 

background checks for all school district employees and providing staff at all levels with 

school safety and security training. This is just a short list of the work 

that CCSD has done to provide a safe and secure environment for 

teaching and learning. 

 

Other considerations 

 Creation of Parent Emergency Response Team (PERT) to assist lo-

cal schools during an emergency or crisis 

 Addition of Police Drug Canine to the Police Department 

 Federal COPS Grant awarded in 2010 to transition all schools to a 

UHF communication platform for enhanced intra-operability 

 Multi-agency Critical Incident Response Protocol developed by 

Cherokee County Sheriff’s Office in cooperation with other public 

safety agencies 

Recommendations of the Superintendent’s Ad Hoc 

Safety & Security Committee following comprehensive 

School Safety Assessment: 

 Hiring of additional school police officers; five offic-

ers beginning July 2014 

 Panic/Duress Notification System; currently being 

installed during 2014-15  

 Digital Camera Systems for remaining elementary 

schools; completed 2013-14 

 Cellular back-up systems for alarm systems in re-

maining schools; completed 2013-14 

 Electronic Access Control (buzz-in) systems; cur-

rently being piloted in one Innovation Zone 

 

All of this supplements the comprehensive School 

Safety and Security Plans that have been developed 

and are being implemented at each school. Each school 

safety plan has been reviewed and recognized by the 

Jordan, 2002 

Jordan, 2013 
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Georgia Emergency Management Agency (GEMA) for meeting and/or exceeding local, state 

and federal standards in this regard.  In addition, all school administrators and key Central 

Office staff participate in National Incident Management Systems (NIMS) training and the 

School District has received positive comments for the creation of its Reunification Team from 

Ken Trump, President of National School Safety and Security Services, Inc., as well as other 

Metro Atlanta school districts. 

 

The School District Police Department is one of only three school district police departments to 

be certified by the State of Georgia Law Enforcement Certification Program as meeting or ex-

ceeding standards that are essential to the efficient and effective operation of a law enforce-

ment agency.   

 

The Parental Awareness for Safe Schools (PASS) program was implemented by the School Dis-

trict Police Department as a way to engage parents and others in the community of critical is-

sues related to providing a safe and secure environment for teaching and learning.  This pro-

gram received national recognition in 2010 as an “Exemplary School Safety Program” from the 

School Safety Advocacy Council and was recognized as a finalist for Curtis McClung Motorola 

Award of Excellence at the Georgia Association of Chiefs of Police Summer Conference in 

2011. 

 

A Student Safety Program has also been created to establish safety guidelines and provide 

safety training for students, staff and bus drivers. Expertise in this area has also resulted in a 

reduction of losses due to accidents. CCSD has received requests from numerous Georgia 

counties for advice/help in establishing their safety programs.     

Relative to bully prevention efforts, the School District has adopted appropriate harassment 

and disciplinary policies, instituted an anti-bullying mission statement, addressed cyber-

bullying through the Student/Parent Handbook and has required schools to document their 

efforts to investigating and reporting bullying.  To this end, every school in the School District 

has adopted and implemented bully prevention programs focused on educating students 

about bullying and harassment, and are meeting all legal and policy-driven expectations in 

this regard.  

 

The School District, in cooperation with Cherokee County Fire-Emergency Services, recently 

completed a comprehensive, multi-year review of science classroom safety requirements re-

sulting in the development and implementation of updated procedures and the creation of an 

On-Line Science Classroom Laboratory Safety Manual.  Significant advances include align-

ment of all Science lab demonstrations with curriculum standards, chemical purchasing sup-
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ported by educational utility, updated student safety orientations and teacher training re-

sources, improved chemical inventory management system, and integration of science lab acci-

dent response procedures with school safety plans.  

 

As a result of these and other proactive and diligent efforts, no Cherokee County school has 

been determined by the state or federal government to be “Persistently Dangerous” under No 

Child Left Behind.  
 

PRIORITY 4 

Attracting, retaining, and training the best teachers, principals and support staff.  

 

Over the last 14 years, Cherokee has experienced incredible growth, adding more than 14,000 

students.  With more than 40,000 children enrolled, CCSD is the 9th largest school district in 

the State of Georgia and the largest employer in Cherokee County with over 4,300 full-time 

employees. The School District believes that the quality of services provided depends largely 

upon the quality of employees providing them. Accordingly, the School Board and Superinten-

dent have been diligent in making sure that, every year, employee salary schedules and bene-

fits are competitive with surrounding Metro-Atlanta counties.  

To address the challenge of unprecedented student population growth in Cherokee County, a 

comprehensive recruitment plan focused on attracting, retaining, and training the best teach-

ers, principals and support staff has enabled the School District to hire the best-qualified appli-

cants. The District recruits for classified, certified, full-time and temporary candidates; and all 

qualified participate in District and school-level interviews. Consequently, principals and 

worksite supervisors have the op-

portunity to interview multiple 

applicants for every position, 

which enables them to select out-

standing talent. Many factors con-

tribute to the School District’s 

highly competitive applicant pool: 

 Through the Superintendent’s 

Leadership Academy I and II, as-

piring and current administrators 

are provided with opportunities to 

engage in extensive training and 

Lucas, 2000 Lucas, 2013 
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professional development. 

 The BEST Mentor Program, in conjunction with Camp Cherokee, provides newly employed 

teachers with the necessary support for success. 

 Advancement opportunities exist through career ladder and training structures for all em-

ployment categories. 

 Employees participate in comprehensive safety awareness training during orientation with 

the District and throughout the year. 

 

Although teacher compensation is primarily a function of state government, extraordinary 

efforts to attract and retain a highly competent teaching force have been taken by providing a 

local salary supplement that is up to 25 percent above the state salary base. The District recog-

nizes prior comparable work experience and appropriately compensates new hires with ad-

vanced salary placement. 

The District provides competitive starting teacher compensation ($41,915 annually).  CCSD al-

so provides a progressive, competitive and affordable Benefits Program for District employees 

in line with state and national trends in health, wellness and retirement benefits. Recently en-

hanced features include: 

 Retirement benefits include a group-sponsored mutual fund retirement savings plan, in-

cluding a 403(b) & 457(b) pre-tax and Roth 403(b) after-tax contributions, providing em-

ployees best-in-class investment offerings, simplified enrollment and account management 

tools, and reduced fees and expenses to maximize retirement savings.  

 New employees are automatically enrolled in the established 403(b) retirement savings 

plan, which provides a matching employer contribution for employees not eligible for par-

ticipation in the Teachers Retirement System (TRS).  

 The District offers a comprehensive wellness program which includes a 24/7 employee as-

sistance program with licensed professional counseling services, discounted health center 

memberships, monthly wellness newsletters and other work-life benefits. 

 A recently added Employee Discount Marketplace is available providing employee access 

to new and improved discount offerings through an expansive provider network. 

 On-line enrollment and benefit tools, links, plan documents and other informational re-

sources are available on the District website. 

 District Benefits Program funding has been structured to minimize fees, commissions and 

associated costs; to minimize benefit rate increases and to continue desired coverage for 

employees.  

 The District regularly hosts TRS workshops and individual counseling sessions for employ-

ees at local CCSD facilities.  
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 The District strategically uses fee-based, project-

focused expert professional consulting services to market 

and negotiate the best products, pricing and services for 

employees. 

Professional Development 

First revised at the direction of the Superintendent in 

2001, The Cherokee County School District School Board 

policy for Professional Development Opportunities 

(GAD) requires schools to meet standards of organization and practice which include a long-

range focus on student achievement. The full impact of the District’s professional development 

culture is tangible from the National Board Certified Teachers, Georgia Master Teachers, na-

tional award and grant recipients, and teacher leaders to teachers as students in technology 

workshops, in-field degree courses, endorsement courses and school based collaborative teams 

working with innovative instructional practices to assist students.  The Cherokee County 

School District Comprehensive Professional Development Plan defines processes and goals 

that support a large-scope approach focused on linking professional development to student 

achievement. Professional development evaluation processes, employee collaborative discus-

sion in committee structures and follow-up through classroom observation and daily practice 

further inform measures of impact.  

At the District level, professional development is provided through strategically planned train-

ing programs focused on the improvement of job-related knowledge, skills, and behaviors of 

all District employees identified through multiple District data sources.  

To benefit initial learning and sustained professional practice: 

 Professional development is coordinated and evaluated 

for benefit to the participant, District initiative fulfill-

ment, and increased student achievement. 

 Instructional employees have, and are held accountable 

for, continuous learning based on the Teacher Keys 

Evaluation System (TKES). 

 School-based administrators complete the Leader Keys 

Evaluation System (LKES) as a guide for professional 

development. 

 Both face-to-face and virtual learning models offer en-

hanced and differentiated instructional strategies to en-

gage participants in a rigorous and relevant learning Sydney, 2014 

Sydney, 2002 



20 

experience.    

 A focus on increased opportunities for professional collaboration among and between 

teachers, and all school and District personnel is encouraged and supported. 

 In addition to content-based training, opportunities are also focused on instructional best 

practices and assessment strategies. 

Specifically, the District: 

 Uses collaborative teacher groups to prepare lessons, assessments and resources for all 

teachers on applicable curriculum standards to insure academic success and competency.   

 The GSPS in Math and in ELA/Literacy as well as the existing GPS in other subjects 

serve as a strong curriculum foundation for all students’ learning and all teachers’ 

preparation.  Teacher leadership at every level across the organization engage in ac-

tions to provide information and support to colleagues.  

 Hundreds of training opportunities are offered annually in-District in face-to-face, 

online, and hybrid models to support teacher effectiveness. 

 Provides a variety of professional learning and professional growth opportunities for teach-

ers for career enhancement and expansion.  

 The Superintendent’s Leadership Academy I (designed for aspiring leaders) and Lead-

ership Academy II (designed for aspiring principals) facilitate the ongoing develop-

ment of skills required to lead in a high functioning district.  On an annual basis, these 

academies provide presentations and inspire discussion involving the Superintendent’s 

Senior Staff; and they expose participants to systematic approaches for examining is-

sues from a programmatic, fiscal and operational perspective. 

 Camp Cherokee, initiated by the Superintendent in 2002, continues to offer newly-hired 

teachers the opportunity to learn and appreciate District initiatives, programs, and re-

sources prior to the first day of school.  

 The Beginning Educator Support and Training Induction program provides mentor 

support and scaffolding for the first career year.   

 District Partnerships with nearby universities provide support for education professionals 

to become certified in high-need subject areas and for enhancement of subject/content ex-

pertise: 

 Choice opportunities for post graduate degree completion are a vital part of the context 

of professional development in the District. 

 Both STEM and Fine Arts Academy initiatives represent partnership opportunities in 

physics, engineering and the arts bringing specialized training. 

 Provides ongoing support to principals and teachers with accessing, evaluating, and utiliz-

ing data: 
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 The Superintendent’s vision for collaborative job targets allows 

for continuous communication between departments to insure eve-

ry opportunity for administrator training is available.   

 District wide training on Formative Instructional Practices (FIP) 

contributes to all teachers’ skills for continuous update of student 

progress. 

 Supports instruction for the integrated use of classroom technol-

ogy that enhances teaching and learning: 

 A vibrant culture of effective use of instructional technology in 

all classrooms is supported through both customized technology 

training and the expertise of technology specialists.  

 Provides training on identification and use of differentiated in-

structional strategies that emphasize rigor in the content areas: 

 Both STEM Academies and Fine Arts Academies, initiated by the Superintendent, allow 

for expanded and deeper educational experiences and learning for all students. 

 Gifted, Math, Science and ESOL Endorsement courses are annually offered. Teacher par-

ticipation is continually high. 

 Initiatives to increase cultural awareness and support EL students through instructional 

programming and instructional supports are implemented.  

 A robust list of professional learning opportunities in the area of special education is 

offered annually. 

At the school level, the process of continuous school improvement and achievement monitoring 

informs the professional development planning process. Action steps in each school's SIP are 

deliberately planned and executed for addressing student achievement and school effectiveness 

in regard to the specific and contextual data of the school. Based on the SIP, funding allocations 

from federal, state, and local agencies are garnered and targeted to benefit positive student re-

sults using evidence-based practices, instructional 

technology tools and formative assessments.  Models 

for constant teacher-to-teacher collaboration, lesson 

development and student work review protocols are 

pervasive in schools.  

Parth, 2002 

Parth, 2014 
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PRIORITY 5 

Utilizing technology both to improve student achievement and to increase the school district’s 

productivity and efficiency as a major business enterprise.  

 

In September 2001, voters of Cherokee County over-whelmingly (81%) renewed the Education 

Special Purpose Local Option Sales Tax (Ed-SPLOST), which has enabled the School District to 

implement an aggressive construction program addressing unprecedented student population 

growth.  The Ed-SPLOST was extended, again with overwhelming voter support, in 2006. Re-

sulting construction includes 10 new elementary schools, three new middle schools, two new 

high schools and four major additions/renovations, plus significant technology enhancements.  

Voters again supported the Ed-SPLOST in 2011 to continue funding school construction and 

technology. 

 

In 2008, The Center for Digital Education and The National School Board Association ranked 

Cherokee County’s Board of Education as number one in the Nation for large school districts, 

as it relates to providing technology applications that allow the public to interact with School 

Board members and access to information, policies, guidelines, agendas and technological ad-

vancements.  

The School District continually solicits input and feedback on K-12 technology initiatives from 

a Technology Advisory Committee (comprised of all District departments, teachers,  represent-

atives from local institutions of higher learning, the business community and parents), which 

actively participates in discussions that contribute to sound recommendations, decisions and 

policies on technology usage.  

The District’s technology re-

fresh is an ongoing initiative 

that facilitates access to up-to-

date, modern systems which 

enable students to utilize cur-

rent technologies. New schools 

are opened fully equipped with 

current technologies, as well. 

The Board and Superintendent 

are committed to providing eq-

uitable technological resources 

throughout the District.  

Tristin, 2002 Tristin, 2012 
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The District contracted with a 

tier I service provider to rebuild 

the data network. This initiative 

provides a point-to-point fiber 

optic infrastructure throughout 

the County, allows our students 

to experience fast access to Web–

based resources and enables 

teachers to effectively utilize In-

ternet-based tools. It also facili-

tates the use of multimedia-

based resources, now regularly 

used in support of classroom in-

struction. 

All departments and schools now benefit from the adoption of a web-based shared information 

platform that allows the efficient distribution and collection of information, as well as real-time 

notification of changes to that information. The use of this resource has improved communica-

tion, collaboration and strategic planning.  This investment has impacted the annual budget by 

off-setting/reducing costs of paper-based/ non-technical delivery methods and is made availa-

ble through a District portal that is security enabled.  

CCSD Website  

In the Superintendent’s and School Board’s ongoing efforts to increase parental/community 

communication and involvement, the Cherokee County School System website 

(www.cherokee.k12.ga.us) is continually expanded and enhanced. The Superintendent’s pro-

posed agenda, along with all supporting information, is published on the Thursday before 

each School Board meeting and can be obtained/reviewed online. Additionally, the site con-

tains preliminary School Board meeting minutes (posted the Monday after each School Board 

meeting), so they can be reviewed in a timely manner.  Video recordings of each meeting are 

also available on the website for citizens to access. 

 

The website also includes the Open Government Project, which houses financial reports, budg-

ets and audits for the School District, as well as numerous commonly-accessed public records.     

Another feature on the website home page is a “Frequently Asked Questions” link (designated 

FAQ). The Superintendent and staff respond to questions in a timely manner and, when appli-

cable, post the answer on the site for everyone to obtain. Also, members of the public are en-

Caitlin, 1999 Caitlin, 2008 
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couraged to provide input via the e-mail link to the Cherokee County School District Public 

Information Department. 

 

Technology Initiatives 

CCSD has maintained pace with current trends in K-12 educational technology. With the 

acknowledgement that increased access to digital online resources for students enhances the 

learning process, CCSD introduced the Bring Your Learning Device (BYLD) initiative in Au-

gust of 2012. BYLD allows students to utilize their web-enabled, mobile, personal computing 

devices in the classroom. Student-owned tablets, smart phones and laptops are all allowed to 

be used as part of instruction under the teacher’s direction. A separate, secured network was 

established to support this project. All CCSD schools have BYLD active and ready for use.  

As pricing for computing devices decreases, one-to-one computing is becoming more the norm 

for many Districts. In 2014, CCSD’s Teasley Middle School became the first school in the Dis-

trict to open with every child having the opportunity to be assigned a dedicated laptop to use. 

This pilot program will help shape the future of CCSD’s personalized learning strategy.  

Innovations in classroom design are resulting in the exploration of active learning spaces that 

encourage and support increases in student collaboration and engagement. Mobile furniture 

that allows easy transformation from a lecture setting to small groups are transforming the 

learning environment. Innovations in content presentation includes 3-D curriculum delivery; 

Media Centers are using small group collaboration hubs with device-agnostic/universal con-

nections for easy use by students and staff. High quality Video Conferencing equipment is 

available in all CCSD Schools. This investment will allow every school to expand the class-

rooms learning experience beyond the physical walls enabling students to communicate, col-

laborate, create and share ideas with others all over and beyond the planet.  

The District’s wireless network cloud is in constant refresh as newer, faster and more secured 

technologies are introduced each year.  The traditional fileserver is a relic of the past and CCSD 

has moved to an efficient virtualized environment for file management, application delivery, 

storage and backup.  Additionally, K-12 vendors are promoting cloud-based resources and 

Software as a Service (SaaS) as viable and cost-effective options.   

CCSD recognizes that convenience for students and parents to access relevant information is 

paramount to academic success. With the introduction of the Family Portal in 2009, families are 

empowered to have active roles in monitoring their students’ academic performance. The por-

tal allows access to attendance, grades, assignments and resources. An enhancement to the sys-

tem will provide Instructional Management functionality that will enable and support online 

and blended learning opportunities, provide convenient access by teachers to curriculum maps 
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and the State’s adopted standards for lesson planning and creation, and enable access to Dis-

trict-adopted digital and online resources, including adopted digital textbooks.    

At the core of the ability to enable 21st century learning are infrastructure, equipment, content, 

professional development and the funding needed to make it all happen.  

Technology in Curriculum  

The School Board, Superintendent and community continue to recognize that technology is a 

key component in preparing the 21st century learner for their place in a global community. Ac-

cordingly, in providing current 21st century technological resources to students and staff, sev-

eral areas must be addressed which include costs, infrastructure, standardization, access, con-

nectivity, content, mobility, training and usage. The District has established a core model of 

standardization regarding the acquisition of technology. Standardization is directly related to 

costs as it “trends” to an overall lower total cost of ownership.  

Today’s Cherokee County students are provided access to technology in multiple platforms. 

Multi-station 21st century computer labs are available in every school. Every classroom in the 

District has a minimum of one and a maximum of 10 desktop computers, depending on the ed-

ucational program being delivered, size of the space and/or the specific needs of the students 

being served.  Additionally, mobile wireless laptop labs are utilized in every school. Several 

years ago, the District began building a wireless infrastructure to support learning beyond the 

physical boundaries of the classroom; and today, the District boasts a highly functional and se-

cured mobile computing environment for all locations.  

The effective use of technology in Cherokee County classrooms has been fortified through pro-

fessional development initiatives such as CCSD’s Teach21, Media21 and STEM21 programs. 

These programs were specifically designed to teach educators how to effectively integrate the 

use of technology into curriculum and discover new ways to engage young learners in their 

learning process. With over 1,000 educators having completed the programs, the District has 

been able to increase productivity and accountability with its technology investment and has 

been able to empower teachers and engage students . 

Hardware investments alone will not enhance learning for our students. Through continuous 

collaboration with the Technology, Educational Programs and School Operations Departments, 

significant effort is placed in selecting high quality, standards-based software and web-based 

applications to supplement the curriculum. Additional support is provided through on-line 

resources that provide digital content in the form of audio and video, research and reference 

tools and collaboration. Usage of these resources is critical and the District, where possible, 

tracks and reports the usage of these applications which contributes to increased accountability 

and effectively managed costs. 
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Student Information System management has been enhanced to provide parents with unprece-

dented access to secured web-based data about their children. Parents and guardians are able 

to track student attendance, assignments and grades and get a current snapshot of perfor-

mance which enables them to be aware of and quickly address areas of concern. The District’s 

Data Warehouse has been in use for several years and has been the foundation for our local 

Data Management Teams. These school-based teams are trained to analyze student perfor-

mance data specific to their schools and to ensure that appropriate resources, accommodations 

and interventions are made available for all students.  

The future for Cherokee County students will advance further into the 21st century with the 

assessment, evaluation, piloting and eventual deployment of emerging technologies.  Accord-

ingly, CCSD’s students have a cloud-based presence for the creation and storage of their pro-

jects and files.  This resource is a variation on the “cloud-computing” concept enabling Stu-

dents to have immediate access to all of their data from anywhere and at any time. Cloud-

based word processing, note taking, presentation and spreadsheet programs are all available to 

CCSD students in grades 4-12 at no cost to the students or their families. A controlled email 

system allows secured access to recipients within CCSD’s network and select recipients outside 

of the network such as college and university recruiters. 

Funding for educational technology is provided primarily through the Special Purpose Local 

Option Sales Tax (SPLOST). The District also qualifies for a small amount of Federal E-Rate 

funds (which supplements the Internet access fees) and a small amount of Federal Title funds. 

Colleen and Mallory, 2003 Colleen and Mallory, 2014 



27 

PRIORITY 7 

 

Addressing exploding student population growth, recognizing that there is a large gap between 

the School District’s facilities and technology needs and available capital outlay revenue.  

 

According to the most recent U.S. Census Bureau data, the Cities of Canton, Holly Springs and 

Woodstock are home to the State of Georgia’s fastest-growing populations. Canton ranked 14th 

in the State, growing 198% from 2008 to 2012; Holly Springs ranked 15th in the State, growing 

188%; and Woodstock ranked  24th in the State, growing  138%.  

 

Cherokee County has grown in population from 141,903 in 2000 to an estimated 226,002 people 

by 2014, according to the U.S. Census…more than a 59% increase in overall population! Hous-

ing permit data from HUD indicates that 34,878 homes have been built in the same time period, 

and the School District has added 14,471 students as a result of this growth. 

 

“No Frills” Prototypical School Design & Development  

The Superintendent established an ad hoc committee to interview and evaluate architectural 

firms for the development of new Prototypical School Designs. The committee interviewed 

over 30 firms to select three firms which could meet the requirements to produce multiple de-

signs for varying site conditions:  

Single Story Designs (2) for Elementary Schools  

Two Story Design for Middle Schools  

Two Story Design for High Schools   

 

With the development of new prototypical schools, a complete list of basic equipment for each 

configuration, as well as a manual for Principals on opening new facilities has also been devel-

oped, which now ensures that every new school opens with all of the equipment it needs to 

function effectively from the first day . . . including playground equipment, library books and 

computer desks.  These prototypes also call 

for a metal roofing system that allows for a 

mechanical and electrical mezzanine above 

the classroom wing corridors, which pro-

vides the opportunity for routine mainte-

nance and repairs to occur during normal 

school hours . . . without any disruption of 

teaching and learning.  

Before asking voters to approve the 2001 

SPLOST, the School Board and Superinten-Deanna, 2002 Deanna, 2014 
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dent also established a Blue Ribbon Committee of over 50 community leaders, which verified 

the School District’s extraordinary facility needs and unanimously supported bonding 15 years 

of future SPLOST revenue to help meet those needs. This received overwhelming community 

support when the School District’s SPLOST was renewed in 2001, 2006 and again in 2011, lead-

ing to extraordinarily positive results and has helped the community avoid a significant 

amount of pain associated with the impact of critical overcrowding by pro-viding resources to 

build several new schools.   

 

Over the last 15 years, the following major school projects consisting of over 2.5 Million square 

feet have been constructed, including:  

     Project       Opening Date  

New Carmel Elementary School                                                        2000 

New Cherokee High School Gymnasium and Cafeteria   2000 

New Central Warehouse      2001 

New Liberty Elementary School                                                       2002 

New Bus Shop Training Facility and Addition    2002 

Building C/Canton High Renovation     2004 

New/Replacement Woodstock Elementary School                           2004 

New Creekland Middle School                                                            2004 

New Hasty Elementary School                                                         2005 

New Freedom Middle School                                                             2005 

New Creekview High School                                                            2006 

New Avery Elementary School                                                           2007 

New/Replacement Little River Elementary School                      2007 

New/Replacement Canton Elementary School                                 2008 

New Joseph Knox Elementary School                                             2008 

New Educational Service Annex (Technology and Training)                     2009 

New School Food Service Center      2009 

New Mill Creek Middle School                                                           2009 

Macedonia Elementary Classroom Addition and Gymnasium         2010 

RM Moore Elementary Classroom Addition                                      2010 

Etowah High School Classroom Addition and Gymnasium                2010 

New River Ridge High School                                                             2010 

New North End Fuel Station      2010 

New Indian Knoll ES       2011 

New Clark Creek ES                   2012 

New/Replacement Ball Ground ES     2012 

New Holly Springs ES Parent Drive     2012 

Sequoyah HS Industrial Arts Video Broadcasting   2012 

New/Replacement E.T. Booth MS     2013 

New/Replacement Teasley MS      2014 

New Cherokee HS Athletic Field Houses and Softball Field  2014 

New Carmel ES Parent Drive (under construction)   2015 

New/Replacement Dean Rusk MS (under construction)   2016 
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Five Year Facility Plan  

The School District’s most recent Five Year Facility Plan (2013-2017) was submitted to the State 

Department of Education, allowing state entitlement funds to be earned/secured.  

The State Comprehensive Survey Team was extremely impressed with Cherokee County 

School District’s process for facility construction . . . including implementation of an architec-

tural review committee, development of various prototypes, the design review process and a 

clear pattern of input solicited from principals and all department heads when constructing a 

new facility. The State Survey Team recommended acceptance of the plan and commended the 

Cherokee County School District for:  

 Taking steps to organize a grade configuration of K-5, 6-8, 9-12; 

 Progress that the School District has made in addressing the facilities needs of its 

previous 5-Year Facilities Plan; and,  

 Effective and efficient use of SPLOST funds to provide safe and appropriate facil-

ities for the children and youth of Cherokee County.  

 

The Superintendent has proactively and rigorously requested cooperation from local planning 

and zoning committees, Cities and the County on limiting growth; and he and his staff have 

aggressively solicited “Developer Donations.” As a result, the District has received and/or has 

binding commitments from developers for approximately $ 8.9 Million in cash, land and other 

in-kind/infra-structure services, which did not have to come from taxpayers. By soliciting do-

nations from developers in the form of money, land and in-kind services, CCSD is able to put 

these donations to work helping to meet extraordinary school facility needs.  

Cody, 2001 Cody, 2013 
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PRIORITY 8 

Reviewing the potential for utilizing the District’s existing public education facilities to es-

tablish self-supporting community school evening/week-end education programs for interested 

Cherokee County adults.  

 

 Chattahoochee Technical College is now utilizing, on a daily basis, district facilities to 

conduct evening adult education programs at no cost to the taxpayers of Cherokee 

County.  

 

  Every Cherokee school facility is utilized on a regular basis by various non-profit or-

ganizations and recreational leagues conducting meetings and holding practices, games 

and tournaments (e.g., Boy and Girl Scouts of America, Cherokee County Government, 

Cherokee Recreation and Parks Agency, Cherokee Soccer Association and Cherokee 

YMCA).  Entities with a partnership agreement with the School District are not charged 

rent for use of facilities, only fees to cover utilities and custodial services, and fees are 

scaled to the specific usage for each event. 

 

 Partnering postsecondary institutions utilize CCSD classrooms in the evening for gradu-

ate and post-graduate courses offered to teachers and administrators.   

 

 

 

 

 

FUNDING CHALLENGES FOR PUBLIC EDUCATION 

CCSD has been proactive in implementing a comprehensive Strategic Plan and diligently ad-

dressing long-term Major System Priorities that focus on student achievement; as a result, both 

the School District and the community at large have benefitted from the excellent student test 

scores produced, as well as significant state and national recognition.   

Notwithstanding these achievements, for 12 years the School District has coped annually with 

the challenge of receiving reduced State funding for the daily operation of the School District— 

so-called “austerity budget cuts”-- resulting in $190 Million in statutorily-required formula 

earned funds being withheld since 2002, $17.6 Million in this current school year.     
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State funding gaps include $35.6 Million this year (up from $7.2 Million in 1993-94) in five mills 

of “Local Fair Share” property tax revenue that Cherokee County is required to send to the 

State to be distributed to other school districts in Georgia.  Also, in past years, there was typi-

cally a larger property tax digest due primarily to residential growth and increases in local 

property values; and the School District has been able to use additional funds generated in this 

regard to cover some of these funding shortfalls from the State.  That dynamic/demographic 

has also changed because of the economy and new statutory provisions requiring foreclosed 

properties to be re-assessed at a lower value . . . a move that is advantageous for mortgage 

companies and banks, which are now responsible for paying the taxes on such properties, but 

not for the families who lost their homes in this difficult economic climate.   

In order to more proactively pursue alternative funding sources and support teacher and stu-

dent needs in a challenging financial climate, the Board of Education supported the establish-

ment of a charitable foundation in 2012, the Cherokee County Educational Foundation.  This 

independent entity, which now has 501c3 status from the IRS, raises funds and pursues grant 

opportunities in support of the School District’s mission of teaching and learning.  The Foun-

dation awards annual teacher IMPACT grants for innovative classroom ideas and awards 

funds back to schools through annual T-shirt sales and a golf tournament.  The Foundation is 

governed by a board of volunteer community leaders. 

WHAT CAN WE EXPECT IN THE FUTURE?  

Despite the extraordinary progress which has been made over the past 14 years, the School 

Board, Superintendent and staff recognize that this is no time to rest on our laurels. As a School 

District and as a community, it is recognized that there are significant education challenges 

which must be addressed over the next several years:  

1.  Unprecedented Student Population Growth: While growth slowed during the Great Re-

cession, CCSD continued to add several hundred new students each year, and the School 

District added more than 800 students from 2013-14 to 2014-15.  Cherokee will continue to 

add 500-1000 students annually for the foreseeable future. That growth could easily spike 

above 1,000, depending upon the pace of development and annexation and on the local, 

state and national economy. 

2.  Capital Outlay Funding: There is no adequate, recurring State or Federal revenue stream 

for school construction, renovation, land acquisition or technology. Local SPLOST revenue 

remains the primary avenue available to help meet some of these critical infrastructure 

needs.  The State provides no funding for technology or technology infrastructure, even as 

our society becomes more and more technologically literate and technologically dependent. 



32 

3.  Science, Technology, Engineering and Mathematics (STEM):  Careers in STEM fields are 

paying significantly higher wages, and the critical thinking skills evolving from STEM-

based instruction are in high demand.  CCSD opened four STEM academies in our elemen-

tary schools and have expanded AP course offerings in the high schools in STEM areas. All 

our high schools have been designated AP STEM and AP STEM Achievement schools.  The 

push on STEM will continue, and CCSD will be at the forefront. 

4. Career Pathways Initiative: There must be community buy-in 

and significant assistance from parents and businesses to pro-

vide all of our students with relevant career education experi-

ences.  

 

5. High School Reform: According to recent and highly publi-

cized reports like those from the National Governors’ Associa-

tion (NGA), America’s high schools are not adequately prepar-

ing students for the world of work and postsecondary educa-

tional pursuits. Business leaders and college professors com-

plain that they must spend billions annually to properly pro-

vide employees and students with the skills and knowledge 

that students should have attained in high school. We have laid 

groundwork in CCSD high schools for increased flexibility for 

students and a focus on improving graduation rates, but we 

know there is more work to be done. 

 

 

 

HOW CAN YOU HELP?  

  When you hear candidates for policymaking positions in the 

Georgia General Assembly claiming they will “reform” public 

education…remind them that significant educational reform is 

already occurring in Cherokee County: high standards; in-

creased student achievement and test scores; high levels of parental and community in-

volvement; state-of-the-art technology; safe and secure environments for students and staff; 

and high-performing classroom teachers, principals, and support staff.  

 

 What our School District needs from the Georgia Legislature is an end to the State’s “Robin 

Ashley, 2001 

Ashley, 2014 
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Hood” taxation policies which, next year, will take nearly $36 Million in local property tax 

dollars out of Cherokee and spend them in rural Georgia!  

 What our School District needs from the Georgia Legislature is an adequate, fair and equi-

table allocation and investment of state funds in helping us meet critical education needs 

and challenges.  

 What our School District needs from the President and U.S. Congress is the funding prom-

ised more than 30 years ago to educate special education children and the funding prom-

ised more recently to states and local school districts to ensure that “no child is left behind.”  

 

We hope that this information has put into perspective where the School District has been, 

where it is currently and where it is headed for the future. Clearly, we will need your contin-

ued support to give our children and grandchildren the education they deserve!  

 

For more information regarding any of these topics, please refer to the Cherokee County School District website 

at www.cherokee.k12.ga.us.  

http://www.cherokee.k12.ga.us
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STATE AWARDS 

 Top Principal in Georgia, named by Georgia Association 

of Secondary School Principals (2014) 

 Highest school district average SAT score in Georgia 

(2012); highest in Metro Atlanta (2013);  top 5 in the State 

(2014) 

 GSBA School Board of Distinction, awarded in 2004 and 

renewed in 2007, 2009 and 2011 

 Twenty-three schools named to the Governor's SHAPE 

Honor Roll (2014);  up from 19 in 2013 

 Three Georgia Innovation in Teaching Award winners, out 

of 15 named statewide (2013-2014) 

 Sixteen regional winners in the Georgia Science and En-

gineering Fair (2014); three placed in State Fair. 

 Sixteen state-level winners in the Georgia Educational 

Technology Fair (2014) 

 Student selected for State School Superintendent's Stu-

dent Advisory Council (2013-14) 

 Two parents named to State School Superintendent's 

Parent Advisory Council (2014-15) 

 Two schools named as State Department of Education 

Highest Performing Schools (2012) 

 One school named as a State Department of Education 

High Progress School (2012) 

 All high schools named by the State as "Advanced Place-

ment STEM" and "Advanced Placement STEM Achieve-

ment" high schools (2013) 

 Lead Speech Pathologist won the statewide Jack Bess 

Memorial Award from the Georgia Speech-Language-

Hearing Association (2013) 

 State winner of the Georgia Family-Friendly Partnerships 

School Award from the State Department of Education 

(2013) 

 Winning Math Team in the High School AAAAA division 

(2013) 

 Winning Academic Bowl Team in the High School 

AAAAAA division (2013) 

 Winning Geography Bowl Team in the High School Invita-

tional (2013) 

 20 Governor's Honors Finalists (2014) 

 School Nutrition Department won the Silver Scroll Award 

form the Georgia School Nutrition Association (2013) 

 Green Ribbon Schools winner, first place in the medium-

sized district division (2013) 

 One school chosen for the 2013 Partnership for Excel-

lence in Education Bus Tour Showcase 

 High school leader in the state in Microsoft Office Special-

ist Certifications (2013) 

 Eleven awards from the Georgia School Public Relations 

Association, including state winners for writing and pho-

tography (2014) 

 

NATIONAL AWARDS 

 Named 8th in the Nation in education technology by the 

Center for Digital Education and the National Schools 

Boards Association (2013); Grand Prize winner for large 

districts (2008); a top 10 district the last seven years (2007

-2014) 

 National MAGNA Award from the American School Board 

Journal (2008) for education choice provided for high 

school students 

 High School team placed first in the Nation and second in 

the World in the International Rocketry Challenge (2014) 

 Four high schools named to "America's Best High Schools" 

list by Newsweek magazine (2013) 

 Three high schools named to "America's Most Challenging 

High Schools" list by the Washington Post (2014) 

 Four high schools named to the "Best High Schools" list 

published by US News and World Report (2014) 

 Seven students named National Merit Semi-finalists (2013) 

 Nationally accredited high school automotive program 

(2012) 

 National School of Character winner (2013) 

 50 students honored in the Duke University Talent Identifi-

cation Program (2013) 

 First Place Team in the National School Bus Roadeo Spe-

cial Needs Safety Team competition (2014) 

 Two teachers accepted to the Michelson Exxon Mobil 

Teachers Academy at the Liberty Science Center in New 

Jersey (2013 and 2014) 

 One teacher named to the Learn Zillion Dream Team 

(2013) 

 Student Winner,  National Scholastic READ 180 All-Star 

Award (2014) 

 Student Winner, National Spanish Examination 2014 Jun-

ior Travel Award 

 Three students selected to compete in the National PTA 

Reflections Contest (2013) 

RECENT CCSD STATE AND NATIONAL AWARDS  


